
Housing and Social Work

SOCIAL WORK AND HOUSING COMMITTEE – 12 SEPTEMBER 2013

STRATEGIC HOUSING INVESTMENT PLAN: UPDATE

1 Recommendations

Social Work & Housing Committee is recommended to:

1.1 Approve and comment on the (draft) Strategic Housing Investment
Plan.

1.2 Agree the revised Strategic Local Programme.

2 Background/Discussion

2.1 Strategic Housing Investment Plans (SHIPs) and Strategic Local Programmes
(SLPs) are part of the Local Housing Strategy (LHS) process. They are the
key statements of affordable housing investment priorities in each local
authority area which will guide the application of Scottish Government and
other funding. All Local Authorities are required to annually submit a SHIP for
affordable housing completions to Scottish Government.

2.2 Revised SHIP guidance was issued by the Scottish Government (SG) in April
2013. The guidance was revised to build upon the experience of the last
rounds of SHIPs and feedback from local authorities. SHIPs now require to
cover a five year period; previously three years. The format of the SHIP has
been changed to ensure that the SLP is incorporated into the SHIP rather
than be required as a separate document. Furthermore the SHIP has been
drafted in accordance with the SG Resource Planning Assumptions (RPAs)
for the period to 2013 – 2018.

2.3 The core purpose of the SHIP is to set out investment priorities for affordable
housing over a five year period to achieve the outcomes set out in the LHS.
The SHIP will provide a practical plan detailing how the LHS investment
priorities will be delivered and form the basis for more detailed programme
planning. Essentially, the SHIP;

 Sets out key investment priorities for affordable housing
 Demonstrates how these will be delivered
 Identifies the resources required to deliver these priorities
 Enables the involvement of key partners

2.4 The SHIP guidance indicates that the challenges for affordable housing
providers will be to rely less on public funding and more on new sources of
finance, alternative financial investment models, new products, wider income
generation and improved management of existing resources. Local
authorities are encouraged to consider the wide range of mechanisms
available to them, including but not exclusively;
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 Affordable Housing Supply Programme (AHSP) which includes social
rent, LIFT and mid market

 National Housing Trust Initiative
 Council House Building Programme
 Housebuilding Infrastructure Loan Fund
 Prudential Borrowing
 2nd Homes Council Tax

2.5 The Council seeks to agree with partners, the appropriate sub-area level at
which to report. The SHIP has adopted the same sub areas as those already
identified within the LHS. They are set out in the table below:

Table 1: Deliver the following new affordable housing units

2013/14 200 units
2014/15 200 units
2015/16 200 units
2016/17 400 units
2017/18 400 units
Of which around 60% should be aimed at housing for social rent, with the
remaining 40% aimed at some form of intermediate housing, either for rent
or home ownership.
Sub Areas
Aberdeen Housing Market Area
High Priority Medium Priority
Inverurie Kintore
Banchory
Stonehaven
Ellon
Oldmeldrum
Portlethen
Westhill
Blackburn
Rural Housing Market Area
High Medium
Peterhead Huntly
Fraserburgh Turriff

Kemnay
Mintlaw
Banff
Ballater
Aboyne
Laurencekirk
Drumoak
Inverbervie
Macduff
Strichen
Insch

2.6 Addressing housing need is a challenge across all of Aberdeenshire but there
are areas of high and increasing demand. These pressured areas are
identified as priority areas over the next five years, by using a combination of
housing stock and relets to waiting list ratios, alongside local intelligence.
These priority areas support Schedule 4 of the Local Development Plan.
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2.7 There may be other valid reasons for providing affordable housing in other
settlements within Aberdeenshire such as rural sustainment and/or
regeneration. Rural housing research has demonstrated that recorded waiting
list information may not always give a true indication of housing need. This is
particularly true in areas where social housing stock is low. It is important,
therefore, to encourage all households in housing need to register on the
waiting list. Previous experience has shown that once a planning application
for social housing is submitted in a rural location there is a substantial
increase in waiting list applications being lodged.

2.8 The main constraint to delivering affordable housing is the availability and
level of funding, both in terms of public and private finance. As we cannot
give assurances to the development industry that funding for affordable
housing provision will be available, we may on occasion lose the opportunity
to gain affordable housing on site. Many of the developments within the SHIP
have been negotiated with developers and if funding is not available then
these sites will revert to open market housing.

2.9 The (draft) Strategic Housing Investment Plan (which includes the Strategic
Local Programme) is available on Member Ward Pages and on request from
the Service. The submission is draft at this time subject to approval and
comments from this Committee.

2.10 The SHIP funding programme, totalling £32m over five years, is summarised
at Appendix 1.

2.11 The Council will receive feedback from Scottish Government once the SHIP
has been assessed. This will ensure that the SHIP submitted in June 2013
will provide data which can feed into the following year’s investment
decisions.

2.12 The Head of Finance and Monitoring Officer within Corporate Services have
been consulted in the preparation of this report and agree with the content.

3 Equalities, Staffing and Financial Implications

3.1 An equality impact assessment has been carried out as part of the
development of the proposals set out above. It is included as Appendix 2 and
the following impacts have been identified which can be mitigated as
described:

3.2 Whilst the Strategic Housing Investment Plan will deliver affordable housing it
will not meet all identified housing need and this will include households who
fall within the nine ‘Protected Characteristics’. The constrained economic and
financial climate continues to adversely impact upon the availability of
funding, both public and private. This reduced funding alongside the
availability of suitable land constrains the delivery of affordable housing to
meet identified housing need. This will be mitigated by maximising funding
streams to optimise the delivery of affordable housing and continue to identify
suitable land for the development of affordable housing.
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3.3 The staffing requirements relating to this report will be met within existing
resources.

3.4 An additional allocation of £2.218m has been received from Scottish
Government, increasing Aberdeenshire Council’s SLP 2012 - 2015 from
£11.467m to £13.685m. In response to the recommendations of the
Affordability, Financial Capacity and Subsidy Rates report, Scottish
Government have increased grant levels by £16,000 per unit. In effect
Aberdeenshire Council can now receive up to £46,000 per unit and
Registered Social Landlords (RSL) in the region of £59,000 per unit. Officers
have applied these increased grant levels to the developments within the
SLP. In relation to the additional funding as noted above officers have
identified a further project to deliver 30 affordable units for social rent through
a RSL in Stonehaven.

3.5 The Finance section have applied the increased grant levels to the HRA
business plan. This has released capacity to develop a further 49 Council
new build houses; 349 units over the period April 2013 to March 2018.

3.6 In terms of funding from 2nd Homes Council Tax, the Council normally
receives an income of approximately £1.2m per year; this is fully committed to
the Council’s New Build programme up until 2014/15. Thereafter any funding
received will be available for any future Council new build programme, or
other affordable housing projects.

Ritchie Johnson
Director of Housing and Social Work

Report prepared by Elaine Reid, Team Leader (Affordable Housing) v2,
2 September 2013 final
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Appendix 1

Strategic Housing Investment Plan: Funding 2013 - 2018

Funding (£m) 2013/14 2014/15 2015/16 2016/17 2017/18 Total

Scottish
Government
Funding

Affordable
Housing Supply
Programme/SLP 2.201 8.067 5.341 4.288 3.047 22.944
Council
Funding

2nd Homes CT 1.200 1.200 1.200 1.200 1.200 6.000
Developer
Contribution 0.270 1.017 0.000 0.000 0.000 1.287
Six Key Areas
Funding 1.857 0.000 0.000 0.000 0.000 1.857
Total 5.528 10.284 6.541 5.488 4.247 32.088

Housing Units

RSL units –
social rent 81 69 145 154 344 793
Council units –
social rent 0 157 41 55 84 337
RSL units –
shared
ownership 18 0 0 0 0 18
RSL units – mid
market rent 14 0 34 32 126 206
Low Cost Home
Ownership 10 35 121 130 278 574

Total 123 261 341 371 832 1928
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